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PURPOSE:

Assessment is increasingly important in academic libraries, and
assessments require greater focus on the results of library activities
as opposed to traditionally collected inputs and outputs. Libraries
need effective ways to share information about successful
techniques, internally developed tools, vendor experiences, etc. —
especially when budget limitations may reduce the ability of some
to attend conferences. Librarians in North Texas are working to
create a regional “culture of assessment” via a network of
assessment librarians.

DESIGN/METHODOLOGY/APPROACH:

In the fall of 2008, academic librarians in North Texas began
meeting annually to share information about library assessment
activities at their institutions. The meeting location and planning
rotates among the participating libraries.

The first meeting focused on overviews of assessment activities at
each institution. At the second meeting librarians representing
different institutions presented detailed information about specific
assessment initiatives of wide interest. This meeting also included
an evaluation of each library’s interests and strengths to identify
possible collaborators/consultants among participants.

To provide a venue for communication outside of the meetings, a
social network on Ning was created: North Texas Library
Assessment (NTLA) at http://ntlibassess.ning.com. When Ning
became a fee-based site in 2010, the network moved to Google
Groups (http://groups.google.com/group/ntlibassess).

FINDINGS:

 Academic librarians are willing to take time out of their schedules
to meet and discuss assessment. Twenty-two librarians from 11
academic institutions attended the first meeting, and 15
librarians from nine institutions attended the second. The third
meeting is scheduled later in 2010.

e Social networking tools permit ongoing sharing and
communication. Information and questions about conferences,
assessment tools, and related topics are being posted on the
NTLA site.

PRACTICAL IMPLICATIONS/VALUE:

Bringing together librarians in the area who are involved in
assessment has established a network of contacts for participants.
They know what types of assessment activities are going on at area
libraries and who to contact if they are planning similar activities or
facing similar issues.
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