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The opinions expressed in this presentation are my own and do not 

represent the official position of UTSW.

Disclaimer
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Research security became a focal point for US federal agencies funding 

academic research in 2018 when NIH started sending notifications to 

dozens of academic institutions about concerns involving foreign 

influence in research.  The effort to determine the scope and extent of 

the foreign influence, which started years before 2018, continues today 

and has culminated in the recent release of draft Research Security 

Program (RSP) requirements.

Lost in this effort are the ethical conundrums presented by the federal 

government’s shifting requirements, inconsistent responses by 

academic institutions, and the potential chilling effect that all of this 

has on international research collaborations.
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Background & Rationale



From 2018 to the Present

“Dear Colleague” Letter from NIH & ACD  
Working Group (08/2018 to 06/2019)



▪Information about the required disclosure of foreign financial 

interests was disseminated early in the year

▪Notified specific institutions and individuals about concerns 

regarding inappropriate foreign influence in research in 

August and October

▪Dr. Collins also provided testimony to the Senate about 

widespread concerns regarding inappropriate foreign 

influence in research

Dear Colleague Letter - 2018



From 2018 to the Present

“Dear Colleague” Letter from NIH & ACE  
Working Group (08/2018 to 06/2019)

OSTP Report (06/2020)





COC Linked to Inappropriate Foreign Influence in Research
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COGR Guidelines

First set of comprehensive guidelines 

focused on COC

In-depth discussion of challenges and 

policy considerations that are a part of 

this topic

Many examples of COC, and discussion 

points, at the end of the document
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The Changing Landscape & Its 
Impacts



Definition: Safeguarding the research 

enterprise against the misappropriation of 

R&D to the detriment of national or 

economic security, related violations of 

research integrity, and foreign 

government interference.* 

▪Overlap in research funding

▪So called “shadow labs”

▪Loss of IP to other countries

▪Undisclosed research activities

What are we talking about, exactly?
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* = NSF, SRA International, October, 2023



Where did this start?
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Same Timeline from an Administrator’s View Point
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Conflict of Commitment – A New Paradigm

Activity

COC is activity based, 
not necessarily 
financially based

Detraction 

COC means that the 
outside activities 
present a potential 
detraction and/or 
interference with job 
responsibilities

Bias

COC is not applied to 
the potential for bias 
in research results



Ethical Conundrums for Researchers 
& Institutions (Administrators) 
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From the Feds….
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Unanswered Questions
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Let’s Not Forget a Few Good Things
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COI/COC

Acknowledgement

of foreign

activities and

funding

Export Control

Awareness of EC

regulations and

improved

compliance

Courtesy 
Authorship

Seen as a risky or

inappropriate

activity



▪ Research Security, as defined by the US federal funding agencies, has 

been very disruptive to academic research, and continues to evolve

▪ Many of the impacts and ethical issues raised remain ongoing and 

subject to change

▪ Research Security has many elements of an unfunded mandate

▪ A few positive outcomes have resulted from Research Security 

discussions

▪ Stay tuned!

Conclusions



For further references see….
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