
Strategic Planning Steps: 

+ Perform Environmental Scan 

Perform Internal Scan 

Conduct Informal Sessions 

Create Vision / Mission Statements 



Strategic Planning Steps 
(Contd.): 

+ Develop Long-Term Objectives 

Develop Long-Term Strategies 

Produce The Strategic Plan 

Break Into Action Teams 



Participation & Communication 
Mechanisms: 

+ Electronic Mail 

+ Informal Sessions 

Intranet 
+ Small group sessions 
+ Library-wide meetings 
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